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Section 2: Approaches to Implementation

Management Style The management style of the School Administrator, and the way in which
the Secondary School Literacy Test is implemented in the school, will
impact dramatically on the success of the students in the current and
future years as well as the overall climate for learning.

Three Scenarios As a demonstration of the impact the School Administrator can have on
the process, three scenarios are presented.

In each of the these, the School Administrator adopts a particular
approach to the Secondary School Literacy Test. The actions which flow
from the approach are described, along with the impact of these actions
on other key people in the school. The three scenes are characterized by
key statements by the School Administrator.
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The management style of the
School Administrator...will
impact dramatically the
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current and future years as
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learning.
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And this too
shall pass...

Leave it
to me...

We can do this
together...
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